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REGULAR BOARD MEETING 3/10/2025 
The Board of Directors of the Jesup Community School District regular meeting was called to order by President Masteller at 6:02 p.m., March 10, 2025, in the PreK-8 Media 
Center. 
 PRESENT: Bell, Clayberg, Jung, Masteller, Trumbauer, Youngblut 
ABSENT: Miller 
 
APPROVAL OF AGENDA AND PREVIOUS MINUTES 
Upon motion by Bell, seconded by Trumbauer, it was  
RESOLVED: to approve the agenda and previous months’ minutes  
ALL AYE: Motion Carried 
 
ADMINISTRATOR REPORTS 
The Middle School and Elementary Administrators provided oral updates on building events.  The High School Administrator provided a written update on building events. 
 
SUPERINTENDENT REPORT  
Superintendent Kohagen had a discussion with the Board about the need for an unscheduled early out due hosting conference track meet in May, and a possible switch of 
the PD early out to that day.  There was also a discussion defining why dismissals for sports happen for team state events verses individual state events.  Calendar Updates: 
March 24, 2025-Special Session with Public Hearings for Budget and Calendar at the start; April 14, 2025 - Regular Meeting  
 
BOARD REPORTS / REQUESTS  
Director Clayberg and Superintendent Kohagen discussed with the Board the need to update the Districts Vision/Mission Statement to include more of what the district 
wants to accomplish with the Portrait of a Graduate program.  The Board was asked to look over and give feedback on the tentative draft they were given. 

 
CONSENT ITEMS 
Purchase Orders: Push, Pedal, Pull - 4 Treadmills -$11,016, West Music - piano/clavinova - $96,083.47 ($36,083 JCSD/$60,000 donation), Embarkit- door security 
system/license -  $10,724.55, Edgewood Locker-Archery Fundraiser - $11,248, Change Order #13 $45,001.20, Powerlift wt racks $14,662.00; March Claims; February 
Financials; February Transportation Report; Open Enrollment Applications: Fy25: cancelation of one(1) IN from Independence, two(2) IN from Independence: FY26: one(1) 
IN from Dunkerton, one(1) IN from Independence, one(1) OUT to Independence, one(1) IN from Union; Contracts: AEA Purchasing Coop. Agreement  Food/Ware Wash and 
Small Wares, Cedar Valley DJ - Prom $600, UNI Coop. Agreement - Teaching students - 3 yr, Iowa LGRP program participation $81,060.58 7/1/25-6/30/26; Fundraisers: 
Archery - Edgewood Locker - used for Archery supplies/tournaments; Personnel: Retirement; Resignations: Matt Gross - Wrestling Coach position(eff end of season fy 25), 
Summer Menuey – Custodian(eff 6-30-25), Jordan Conrad - Girls Head Basketball(eff end of season fy 25); Recommendations for Hire: Karlie Michael - MS Special Ed 
Teacher, Jaimie Sadler - Para/Elem. 
Upon motion by Jung, seconded by Clayberg, it was  
RESOLVED: to approve the consent items as presented 
Motion Carried: 5-1 
 
REVIEW WEATHER DECISIONS FOR PRACTICES AND ACTIVITIES 
Upon motion by Jung, seconded by Bell, it was  
RESOLVED: to approve the protocols for how we will decide on practices and events when school is not in session due to weather conditions as revised 
ALL AYE: Motion Carried 
 
REVIEW SNOW DAYS AND THE REMAINING CALENDAR FOR THIS SCHOOL YEAR. 
Upon motion by Trumbauer, seconded by Jung, it was  
RESOLVED: to approve the last day of school for the students to remain on May 30th  
ALL AYE: Motion Carried 
 
REVIEW ANNUAL SHARING AGREEMENTS WITH WAPSIE VALLEY AND INDEPENDENCE                                                                                                                                                                                                                                      
Upon motion by Jung, seconded by Youngblut, it was  
RESOLVED: to approve the operational sharing agreements with Wapsie Valley and Independence school districts for the 2025-2026 school year 
ALL AYE: Motion Carried 
 
SERIES 400 BOARD POLICIES REVIEW AND APPROVAL  
Upon motion by Trumbauer, seconded by Youngblut, it was  
RESOLVED: to approve the Series 400 of school board policy and waive the second reading 
ALL AYE: Motion Carried 
 
BUDGET TIMELINE AND PUBLIC  
Upon motion by Youngblut, seconded by Clayberg, it was  
RESOLVED: to approve the budget timeline and public hearing information as presented  
ALL AYE: Motion Carried 
 
RESOLUTION TO SET THE PUBLIC HEARING DATE FOR NEXT YEAR SCHOOL CALENDAR 
Upon motion by Jung, seconded by Bell, it was  
RESOLVED: to approve the public hearing date for next year’s school calendar 
ALL AYE: Motion Carried 

CORRESPONDENCE ITEMS                                                                                                                                                                                                                                                                                                                                                                



President Masteller told the board about expecting information from various contractors for future projects including flooring, chimney demo, sidewalk repairs, work on 
wrestling room, windows, and special ed room. 
 
ADJOURNMENT 
Upon motion by Bell, seconded by Youngblut, it was 
RESOLVED: to adjourn the meeting 
ALL AYE: Motion Carried 
President Masteller declared the meeting adjourned at 7:31 p.m. 


