Board of Education Regular Meeting
Jesup Community School District
April 14, 2025
6:00 PM - PreK-8 Media Center
531 Prospect Street, Jesup, IA 50648

PUBLIC HEARING for 2025-2026 Budget 04/14/2025

The Board of Directors of the Jesup Community School District Public Hearing was called to order by President Masteller at 6:02 p.m., April 14, 2025, in the PreK-8
Media Center.

PRESENT: Bell, Clayberg, Jung, Masteller, Miller, Youngblut

ABSENT: Trumbauer

APPROVE THE AGENDA

Upon motion by Jung, seconded by Youngblut, it was
RESOLVED: to approve the agenda

ALL AYE: Motion Carried

Public Hearing of the proposed Fiscal Year Budget and Certification of Taxes, Fiscal Year July 1, 2025-June 30, 2026, was held with no comments received.

ADJOURNMENT

Upon motion by Jung, seconded by Bell, it was

RESOLVED: to adjourn public hearing

ALL AYE: Motion Carried

President Masteller declared the Public Hearing adjourned at 6:06 p.m

REGULAR BOARD MEETING 04/14/2025

The Board of Directors of the Jesup Community School District regular meeting was called to order by President Masteller at 6:06 p.m., April 14, 2025, in the PreK-8 Media
Center.

PRESENT: Bell, Clayberg, Jung, Masteller, Miller, Youngblut

ABSENT: Trumbauer

APPROVAL OF AGENDA AND PREVIOUS MEETING MINUTES
Upon motion by Bell, seconded by Jung, it was

RESOLVED: to approve the agenda and previous months’ minutes
ALL AYE: Motion Carried

ADMINISTRATOR REPORTS
The Middle School and Elementary Administrators provided oral updates on building events. The High School Administrator provided a written update on building events.

SUPERINTENDENT REPORT

Superintendent Kohagen had a discussion with the Board about doing a work session with them for the Board to work through a Formative Assessment Plan like the
Teachers are currently doing with Portrait of a Graduate and TLC, but with District goals. He provided an update on the north addition construction project as well as the
baseball/softball field project. Calendar Items: May 12, 2025 - Regular Meeting

BOARD REPORTS / REQUESTS
Information about the Special Education and Art room remodeling will be brought to them at the next meeting.

CONSENT ITEMS

Purchase Orders: Embarkit Inc - power supply/device batteries $6,817.40; AirGas-Industrial Tech Welders - $19,996; Acme Tools - Ind.Tech. Grizzly tables. Metal lathes
$20,550; Turftank - Ath Field paint robot $10,000; CID - Custodial summer supplies $5,016; CID - Custodial for 25-26 $ 23,878.80; Change Order #14 $5,620.38; April
Claims; March 2025 Financials; March Transportation Report; Open Enrollment Applications: Two(2) IN applications received but were denied; Contracts: Morningside
University - student teaching, Waterloo Career Center-classes for HS students; Bids: BB/SB footings and backstop wall, Pat Shaffer Big 3 Construction, LLC $19,600;
Fundraisers: Elementary - Penny Wars for Pies - Playground funds, Music Dept - clothing order - Music trip in 2026; Personnel: Resignations: Paul McHone (FB Asst Coach),
Jordan Hoffmann (FB Asst Coach); Brad Wilson (Bus Driver), Tony Ulaszek (Wrestle Asst Coach), Chase Weber (MS Teacher) eosy; Retiring Staff: Rebecca Kuper (Rural
Teacher) eosy; Recommendations for Hire: Courtney Szamlewski (MS Teacher) FY26, Cole Bollweg (FB Asst Coach), Brock Flaharty (FB Asst Coach), Jessica Knebel,
Easton Hill, Christina Lichty, Carmen Nuehring (SummerCare); List of Seniors for graduation.

Upon motion by Jung, seconded by Clayberg, it was

RESOLVED: to approve the consent items as presented

ALL AYE: Motion Carried

APPROVAL OF BUDGET

Upon motion by Jung, seconded by Youngblut, it was
RESOLVED: to approve the budget for the 2025-2026 school year
ALL AYE: Motion Carried

DISPOSAL/SELLING OF OLD EQUIPMENT AND OLD STAGE CURTAIN AND GEAR

Upon motion by Jung, seconded by Miller, it was

RESOLVED: to approve the disposal/selling of old equipment and old stage curtains and gear as presented minus the truck sander
ALL AYE: Motion Carried

SHARING AGREEMENTS WITH INDEPENDENCE SCHOOL DISTRICT FOR GIRLS MS (POTENTIALLY) AND HS WRESTLING, BOWLING, AND SOCCER AS WELL AS BOYS’
SOCCER FOR THE 2025-2026 SCHOOL YEAR.

Upon motion by Youngblut, seconded by Jung, it was

RESOLVED: to approve the sharing agreements with Independence for girls MS & HS wrestling, bowling, soccer along with boys’ soccer

ALL AYE: Motion Carried



BOARD POLICY 705.1 PURCHASING BIDDING

Upon motion by Jung, seconded by Youngblut, it was

RESOLVED: to approve board policy 705.1 and waive the second reading
ALL AYE: Motion Carried

BOARD POLICIES 507.1 STUDENT HEALTH/IMMUNIZATION CERT., 507.2E2 PARENTAL AUTH. FOR MEDICATION TO STUDENTS, 507.2E4 PARENTAL AUTH FOR
ADMINISTRATION OF OTC MEDICATION TO STUDENTS

Upon motion by Youngblut, seconded by Jung, it was

RESOLVED: to approve changes to board policies as presented and waive the second reading

ALL AYE: Motion Carried

CORRESPONDENCE ITEMS
Board members received invitations to the FFA Banquet to be held April 27, 2025, and the Cedar Valley CAPS Innovation Celebration on April 23, 2025. They were also
reminded that Graduation will be held May 18, 2025.

ADJOURNMENT

Upon motion by Clayberg, seconded by Jung, it was

RESOLVED: to adjourn the meeting

ALL AYE: Motion Carried

President Masteller declared the meeting adjourned at 6:57 p.m.



