Jesup Community School District
Regular Board Meeting
October 13, 2025, 6:00 PM
PreK-8 Media Center

REGULAR BOARD MEETING 10/13/2025

The Board of Directors of the Jesup Community School District regular meeting was called to order by Vice President Clayberg at 6:01 p.m., October 13, 2025, in the PreK-8
Media Center.

PRESENT:, Clayberg, Jung, Trumbauer, Youngblut

ABSENT: Bell, Masteller, Miller

APPROVAL OF AGENDA AND PREVIOUS MINUTES

Upon motion by Trumbauer, seconded by Jung, it was
RESOLVED: to approve the agenda and previous months’ minutes
ALL AYES: Motion Carried

STAFF/STUDENT REPORT
Kara Backes presented to the Board on the High School Employability Skills classes being taught during homeroom and how they work with Portrait of a Graduate the
district is developing. Tim Turnis presented the Board with an update on the ball field renovation project.

ADMINISTRATOR REPORTS
The Administrators provided oral reports to the Board on the status of their building events.

SUPERINTENDENT REPORT

Mr. Kohagen updated the Board on the status of the construction check-off list and that Larson’s has been great to work with. We will be having a marketing video filmed on
Friday the 17™. The Auditors were here this last week to do the fieldwork, the final Audit report won’t be ready until March 2026. Branding items and signage will be going
up throughout the district. The Board should anticipate a future projects list after we figure out what is left of the Bond money. The next regular meeting will be November
10, 2025.

CONSENT ITEMS

Purchase Orders: Change Order # 18 $25,776.12, Game Time - Playground surface $47,124, Game Time - Playground installation $49,225, Jesup Land Improvement-
drainage $29,474; October 2025 Claims; September 2025 Financials; Facility Usage: Mat Club using the gym on Dec. 7; September 2025 Transportation Report; Open
Enrollment Applications: Four(4) OE IN from Waterloo were denied by the resident district due to late date, one(1) OE OUT to Independence, two(2) OE IN from
Independence; Fundraisers: Nothing Bundt Cakes - HS homerooms 10/27-11/7, Cherrydale fundraising - Elem PTO/Activity 10/8-10/22; Personnel: Resignations: Rod
Chamberlin - Sub Bus Driver, Joe Gebel - Maintenance/Grounds Assistant, Deb Neilsen - Kitchen; Recommendations for Hire: Tyler Ciesielski, Emily Treptow - Asst GBB,
Cyndi Nuehring - Rural PLC Facilitator, Michelle Klein - PLC Facilitator, Trela Rottinghaus - Play Director, Izzy Decklever - Declamation Director, Mandy Cobb - Kitchen
Upon motion by Jung, seconded by Youngblut, it was

RESOLVED: to approve the consent items as presented

ALL AYES: Motion Carried

POLICY PRIMER SCHOOL BOARD POLICY UPDATES

Upon motion by Trumbauer, seconded by Youngblut, it was
RESOLVED: to approve the consent items as presented
ALL AYES: Motion Carried

LEAVE REQUEST

Upon motion by Trumbauer, seconded by Youngblut, it was
RESOLVED: to deny the leave of absence request

3 Ayes, 1 Naye (Jung); Motion Carried

2025 I0WA SCHOOL BOARD CONVENTION DELEGATE

Upon motion by Trumbauer, seconded by Jung, it was

RESOLVED: to approve the appointment of Nate Clayberg to serve as representative at the 2025 lowa School Board Association Delegate Assembly
ALL AYES: Motion Carried

REQUEST FOR MSA FOR EL EXCESS COSTS

Upon motion by Jung, seconded by Trumbauer, it was

RESOLVED: to approve the MSA for EL Excess Costs in the amount of $60,373.51
ALL AYES: Motion Carried

MIDDLE SCHOOL SHARING AGREEMENT

Upon motion by Jung, seconded by Youngblut, it was

RESOLVED: to approve the middle school sharing agreement with Dunkerton for boys and girls wrestling
ALL AYES: Motion Carried

TEMPORARY CERTIFIED LEAVE BANK

Upon motion by Trumbauer, seconded by Jung, it was

RESOLVED: to approve the setting up of a temporary leave bank for this year only to support a certified staff member and allow up to a maximum of 3 days of this year's sick
days donated

ALL AYES: Motion Carried

ADJOURNMENT
Upon motion by Trumbauer, seconded by Jung, it was



RESOLVED: to adjourn the meeting
ALL AYE: Motion Carried
Vice President Clayberg declared the meeting adjourned at 7:38 p.m.



