Jesup Community School District
Regular Board Meeting
November 10, 2025, 6:00 PM
PreK-8 Media Center

REGULAR BOARD MEETING NOVEMBER 10, 2025

The Board of Directors of the Jesup Community School District regular meeting was called to order by President Masteller at 6:00 p.m., November 10, 2025, in
the PreK-8 Media Center.

PRESENT: Bell, Clayberg, Masteller, Miller, Youngblut

ABSENT: Jung, Trumbauer

APPROVAL OF AGENDA AND PREVIOUS MINUTES

Upon motion by Miller, seconded by Clayberg, it was

RESOLVED: to approve the agenda and previous months’ minutes
ALL AYES: Motion Carried

STAFF/STUDENT REPORT
Ms. Wheelock introduced 8" grader, Logan Gonzalez, who then gave the Board a presentation on what the MS is doing with students to work on their Portrait of a
Graduate (PoG) goals. Including what these goals are and how they are working them into everyday learning.

ADMINISTRATOR REPORTS
The Administrators provided oral reports to the Board on the status of their building events.

SUPERINTENDENT REPORT

Mr. Kohagen updated the Board on the status of the various smaller construction projects being done around the district including the BB/SB complex. He
informed the Board about his conversations with staff on the Districts PoG goals, what it looks like now and in the short-term future. Mr. Kohagen received an
attendance list of the board members who will be attending the IASB convention on November 20" for registration purposes. December 8" will be the Annual
and Organizational Board meeting.

CONSENTITEMS

Purchase Orders: Epic Furniture-final items for new addition and remodels- $33,405.44 bond funds, Douglas - NW diamond poles/ backstop - $18,624.00
Legacy funds, Fehr Graham - Construction staking diamonds - $8.500 Legacy funds, Big 3 Construction- Slab for Complex shed - $11,424 Legacy Funds, Big 3
Construction- install backstop posts - $20,000 Legacy Funds, Blue Grass Sod - for 2 ball fields - $47,618.80 Legacy Funds; November 2025 Claims; October
2025 Financials; October 2025 Transportation Report; Open Enrollment Applications: One(1) IN from Wapsie Valley, One(1) IN from Cedar Falls; Contracts:
Timberline Contract renewal(Medicaid), Northwestern College MOU for student teacher placements; Fundraisers: HS-Kitch-Host Pizza, Puzzle, Pop team events
- Homeroom expenses, MS- Student Council - 12/10-17th Candy Cane sales - field trips, MS -Student Council - 11/17-21st Coin Wars (donations) field trips;
Personnel: Resignations- Isabel Decklever - Declamation Director, Brian Larson - Softball coach, Emily Treptow - Girls BB asst coach, Sara Harrold - VB asst
coach; Recommendations for Hire: Kim Lauritzen - Kitchen; Handbooks/Manuals: Staff Handbook: Increase Teacher per period sub pay to $15.

Upon motion by Clayberg, seconded by Bell, it was

RESOLVED: to approve the consent items as presented

ALL AYES: Motion Carried

APPLICATION TO THE SCHOOL BUDGET REVIEW COMMITTEE FOR SPECIAL EDUCATION ADMINISTRATIVE COSTS (RIVER HILLS CONSORTIUM)

Upon motion by Youngblut, seconded by Clayberg, it was

RESOLVED: to approve that the Board of Directors of the Jesup Community School District approves the application to the School Budget Review Committee in
the amount of $2,390.76 for special education administrative costs associated with River Hills Consortium program for the 2026/2027 school year

ALL AYES: Motion Carried

POLICY PRIMER BOARD POLICY REVIEW- 2ND READING

Upon motion by Miller, seconded by Bell, it was

RESOLVED: to approve the board policies primer second reading
ALL AYES: Motion Carried

REVIEW NEW STUDENT CONDUCT/ARTIFICIAL INTELLIGENCE/NUTRITION BOARD POLICIES
Upon motion by Clayberg, seconded by Youngblut, it was

RESOLVED: to approve the board policies as presented and waive the second reading

ALL AYES: Motion Carried

REVIEW AEA DISTRICT 4 CENTRAL RIVERS BOARD MEMBER CANDIDATES

Upon motion by Youngblut, seconded by Clayberg, it was

RESOLVED: to approve Dr. Anthony Reid as District 4 Central Rivers AEA representative
ALL AYES: Motion Carried

ADJOURNMENT

Upon motion by Bell, seconded by Clayberg, it was

RESOLVED: to adjourn the meeting

ALL AYE: Motion Carried

President Masteller declared the meeting adjourned at 6:47 p.m.



