
Jesup Community School District 
Annual & Organizational Meeting 

December 8, 2025, 6:00 PM 
PreK-8 Media Center 

ANNUAL BOARD MEETING 12/08/25 
The Board of Directors of the Jesup Community School District annual meeting was called to order by President Masteller at 6:00 p.m., December 8, 2025, in the PreK-8 
Media Center. 
PRESENT: Masteller, Miller, Trumbauer, Youngblut (via Google Meet) 
ABSENT: Bell, Clayberg, Jung 

APPROVAL OF AGENDA AND PREVIOUS MONTHS MINUTES  
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the agenda and previous months’ minutes 
ALL AYE: Motion Carried 

ANNUAL MEETING, IOWA CODE 279.33 -EXAMINE ACCOUNTING BOOKS FOR PRECEDING FISCAL YEAR 
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the FY2025 accounting books as presented 
ALL AYE: Motion Carried 

OLD BUSINESS-CONSENT ITEMS:  
Purchase Orders: BMC Aggregates LC - $27,607.93 - Legacy Fund, Cybergrade Tech. Filters, threat protection - $16,668.75, GoodNews Tour Travel- Fine Art trip - $16,800, 
GoodNews Tour Travel - Fine Art trip - $26,164; December 2025 Claims; November 2025 Financials; November 2025 Transportation Report; Personnel: Resignations: Paige 
Cronk (Triumph Para), Denise Clayton(custodian); Recommendations for Hire: Anita Cagley -Declamation Director, Lindsey Carter - Asst GBB .5, Darren Kite - bus monitor  
Upon motion by Miller, seconded by Trumbauer, it was  
RESOLVED: to approve the consent items as presented 
ALL AYE: Motion Carried 

ADJOURN ANNUAL MEETING 
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to adjourn the annual meeting 
ALL AYE: Motion Carried 
President Masteller declared the annual meeting adjourned at 6:02 p.m. 

ORGANIZATIONAL / REGULAR MEETING 12/08/25  
Call to Order 
The Board of Directors of the Jesup Community School District organizational meeting was called to order by Board Secretary Kilby at 6;02 p.m., December 8, 2025, in the 
PreK-8 Media Center.  
PRESENT: Bell (arrived at 6 :27), Masteller, Miller, Trumbauer (left at 6:32), Youngblut (via Google Meet) 
ABSENT: Clayberg, Jung 

Due to needing a quorum, after the election of the President and Vice President, all motion items, except the CAPS landscaping budget, were addressed first followed by 
CAPS Landscaping presentation, then the motion for the CAPS landscaping budget, then finishing with the rest of the presentations. 

OATH OF OFFICE TO NEWLY ELECTED / RE-ELECTED BOARD MEMBERS 
Board Secretary Kilby administered the Oath of Office to Dana Miller for the position of Board member for the Jesup Community School District.   
After the meeting at 6:59 pm, Board Secretary Kilby administered the Oath of Office to Katie Bell for the position of Board member for the Jesup Community School District.  

ELECTION OF 2025-2026 BOARD PRESIDENT 
Board Secretary Kilby called for nominations for Board President.  
Upon motion by Masteller, seconded by Trumbauer, it was  
RESOLVED: to nominate Nate Clayberg, for the position of Board President 
Upon motion by Miller, seconded by Masteller, it was  
RESOLVED: to cease nominations for the position of Board President 
ROLL CALL VOTE: ALL AYE: Motion Carried 

ELECTION OF 2025-2026 BOARD VICE PRESIDENT 
Board Secretary Kilby called for nominations for Board Vice President.  
Upon motion by Masteller, seconded by Miller, it was  
RESOLVED: to nominate Carrie Youngblut, for the position of Board Vice President 
Upon motion by Trumbauer, seconded by Masteller, it was  
RESOLVED: to cease nominations for the position of Board Vice President 
ROLL CALL VOTE: ALL AYE: Motion Carried 

Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to have James Masteller serve as President pro tem for the remainder of this meeting 
ROLL CALL VOTE: ALL AYE: Motion Carried 

STAFF/STUDENT REPORT 
CAPS students, CeCe Sweeney, Camden Fuelling, and Aiden Gantz-Rogers, presented the Board with their landscaping plan and budget to develop parts of the district.  



FFA students, CeCe Mensching, Justin Schwennen, Emry Schmudlach, and Joslyn Foxen, gave a presentation to the Board about the National Convention they attended 
from Oct 28th-31st. 

ADMINISTRATOR REPORTS  
The Elementary administrator presented updates on building events.  The Middle School and High School Administrators submitted written updates for the Board to review. 

SUPERINTENDENT REPORT   
Mr. Kohagen informed the Board that the promotion/branding video was done and that they were working on getting it posted to our website for the public to view.  He 
informed the Board that next month there will be discussion on reviewing which board members are on the various committees due to the board changes.  He also 
reminded the Board that we have started the season of weather delays and he will always do what is best for the students’ safety.  January 12, 2026, will be the next Regular 
Meeting. 

BOARD REPORTS / REQUESTS  
Mr. Masteller informed the Board that at the next meeting he intends to submit his resignation for his board seat. 

SBRC APPLICATION FOR OPEN ENROLLED OUT  
Upon motion by Turmbauer, seconded by Youngblut, it was  
RESOLVED: to approve the modified supplemental amount of $51,211.50 for Open Enrolled Out students not on prior year headcount 
ALL AYE: Motion Carried 

SBRC APPLICATION FOR LIMITED ENGLISH  
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the modified supplemental amount of $20,529 for Limited English Proficiency students being served beyond the five years of weighting 
ALL AYE: Motion Carried 

REVIEW AND APPROVE DEPOSITORIES INCLUDING MAXIMUM AMOUNT ON DEPOSIT. 
Upon motion by Miller, seconded by Youngblut, it was  
RESOLVED: to approve FSB as the Depository for all funds with a maximum deposit limit of $25 million, and UMB as the Depository for certain Debt Service funds, with a 
maximum deposit limit of $5 million 
ALL AYE: Motion Carried 

APPROVE POTENTIAL LEGAL REPRESENTATION FOR 2026 
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve Ahlers Cooney Law Firm as Potential Legal Representation for 2026 
ALL AYE: Motion Carried 

APPROVE INDEPENDENCE BULLETIN JOURNAL AS THE DISTRICT’S LEGAL PUBLICATION FOR 2026. 
Upon motion by Miller, seconded by Youngblut, it was  
RESOLVED: to approve Independence Bulletin Journal as the district’s legal publication for 2026 
ALL AYE: Motion Carried 

REVIEW THE MODIFIED ALLOWABLE GROWTH- DROP OUT PREVENTION (MAG-DOP) PLAN 
Upon motion by Miller, seconded by Trumbauer, it was  
RESOLVED: to approve the MAG-DOP plan as presented 
ALL AYE: Motion Carried 

REVIEW THE ALLOCATION FOR THE DROPOUT PREVENTION PLAN AND REQUEST THE FUNDS AND SPENDING AUTHORITY FROM THE SBRC.  
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the At-Risk Dropout prevention application to the SBRC in the amount of $165,072. 
ALL AYE: Motion Carried 

REVIEW RECOMMENDATION LANGUAGE FROM THE LABOR MANAGEMENT ABOUT LEAVE USED FOR STATE EVENTS 
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the recommendation from the LMC to change the leave language to include child state parental leave 
Three (3) AYES (Miller, Trumbauer, Youngblut): one (1) NAYE (Masteller): Motion Carried 

REVIEW/DISCUSS WELLNESS POLICY 507.09
Upon motion by Miller, seconded by Youngblut, it was  
RESOLVED: to approve Wellness Policy goals and action plan/progress report 
ALL AYE: Motion Carried 

LANDSCAPING BUDGET-CAPS PRESENTATION 
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the CAPS students to proceed with approved budget of $22,932.50 
ALL AYE: Motion Carried 

REVIEW/UPDATE FACILITY USAGE FORM - BOARD POLICY 905.1 & 905.1E1  
Upon motion by Trumbauer, seconded by Miller, it was  
RESOLVED: to approve the facility usage form board policy 905.1 & 905.1E1 and waive second reading 
ALL AYE: Motion Carried 

REVIEW FACILITY USAGE REQUEST  
Upon motion by Miller, seconded by Youngblut, it was  



RESOLVED: to approve the facility usage for Heartland Technology Annual Meeting 
ALL AYE: Motion Carried 

CORRESPONDENCE ITEMS          
The Middle School and High School Administrator Board reports. 

ADJOURNMENT 
Upon motion by Miller, seconded by Bell, it was 
RESOLVED: to adjourn the meeting 
ALL AYE: Motion Carried 
President Pro-Tem Masteller declared the meeting adjourned at 6:57p.m. 

ADDENDUM  
Board Secretary Kilby administered the Oath of Office to Carrie Youngblut for the position of Board Vice President for the Jesup Community School District at 9:40 am on 
Dec. 10, 2025, at the District Administration Office with Emily Kroenecke as witness. 
Board Secretary Kilby administered the Oath of Office to Nate Clayberg for the position of Board President for the Jesup Community School District at 8:10 am on Dec. 11, 
2025, at the District Administration Office with Emily Kroenecke as witness. 
Board Secretary Kilby administered the Oath of Office to Chris Jung for the position of Board Member for the Jesup Community School District at 8:28 pm on Dec. 12, 2025, 
at the District Administration Office with Chad Kohagen and Margie Faulkner as witness. 


