Jesup Community School District
Regular Board Meeting
February 9, 2026, 6:00 PM
PreK-8 Media Center

REGULAR BOARD MEETING FEBRUARY 9, 2026

The Board of Directors of the Jesup Community School District regular meeting was called to order by President Clayberg at 6:02 p.m., February 9, 2026, in the PreK-8 Media Center.
PRESENT: Bell, Clayberg, Jung, Trumbauer, Youngblut

ABSENT: Miller

APPROVAL OF AGENDA AND PREVIOUS MINUTES

Upon motion by Bell, seconded by Jung, it was

RESOLVED: to approve the agenda and previous months’ minutes
ALL AYE: Motion Carried

ADMINISTRATOR REPORTS
The Elementary and High Schooladministrators presented updates on building events. The Middle School Administrator submitted a written update for the Board to review.

SUPERINTENDENT REPORT

Mr. Kohagen informed the Board about the Budget Workshop he attended, and what the possible proposed State Aid will do for our Budget while keeping our tax rate the same. The
budget process will require us to hold two public hearings again, so the first is planned for March 25, 2026, at 6:00pm, and the 2nd public hearing for budget at the next regular board
meeting in April. March 9, 2026, is the next Regular Meeting,

BOARD REPORTS / REQUESTS

Board members on the Community Rec committee updated the Board on a possible revised agreement with the city. Labor Management Committee to meet on Wednesday, and
Learning and Instruction Committee updated on Portrait of a Graduate work at the building levels. The Board requested to have the Archery account broken out from the rest of the
Comm. Rec fund on the financials.

CONSENTITEMS

February 2026 Claims; January 2026 Financials; January 2026 Transportation Report; Open Enrollment Applications: FY26: one (1) OUT to Oelwein, one (1) OUT to la Virtual Academy;
FY27:two (2) IN from Waterloo, four (4) IN from Independence; Contracts: Summit Athletic Training terminating contract; Fundraisers: Industrial Tech selling projects, FFA Snack
Sticks - for FFA events, Archery - Edgewood locker - for Archery club; Personnel: Retirement: Cory Sornson - MS Spec. Ed. Teacher; Resignations: Tanner DeWall - MS FB coach, Devin
Kuenstling - MS FB coach; Contract Amendments/Modifications: Special Ed Director Sharing with Denver—operational sharing (Pending approval of Denver), Transition Coordinator
Sharing with S-F, Dunkerton, East Buch-Operational sharing (pending approval of all parties), CAPS Director with Cedar Falls, Hudson, Sumner/Fred, Wapsie Valley—-operational
sharing(pending approval of all parties), HR position with Independence (operational sharing pending approval from Independence), Transportation Director and Social Worker with
Wapsie Valley (operational sharing pending approval from Wapsie Valley); Early Graduation Requests: 26/27 school year L.Putnam, 26/27 school year R.Kohagen.

Upon motion by Trumbauer, seconded by Jung, it was

RESOLVED: to approve the consent items except for the Recommendation for Hire

ALL AYE: Motion Carried

RECOMMENDATIONS FOR HIRE

Isaac Becker - Band Director/Instructor, Whitney Tegtmeier - FCS Teacher, Peyton Parker - Softball coach.
Upon motion by Trumbauer, seconded by Jung, it was

RESOLVED: to approve the Recommendation for Hire on the Band and FCS positions

ALL AYE: Motion Carried

Upon motion by Jung, seconded by Youngblut, it was

RESOLVED: to approve the Recommendation for Hire on the Head Softball Coach position

4-Ayes, 1-Nay (Trumbauer): Motion Carried

SERIES 600 BOARD POLICIES ANNUAL REVIEW AND APPROVAL

Upon motion by Trumbauer, seconded by Youngblut, it was

RESOLVED: to approve the Series 600 of school board policy and waive the second reading
ALL AYE: Motion Carried

REVIEW SCHOOL BOARD APPOINTMENT CANDIDATES

The board received three applicants and discussed the pros of each candidate before making a motion.

Upon motion by Trumbauer, seconded by Youngblut, it was

RESOLVED: to approve the appointment of Shawn Westphahl to serve on the Jesup Community School board and fulfill the current term set to expire in November 2027
ALL AYE: Motion Carried

CORRESPONDENCE ITEMS
MS Principal Report; Email from Jesup resident in support of one of the SB Coach applicants.

ADJOURNMENT

Upon motion by Bell, seconded by Trumbauer, it was
RESOLVED: to adjourn the meeting

ALL AYE: Motion Carried

President Clayberg declared the meeting adjourned at 7:41 p.m.

ADDENDUM
Board Secretary Kilby administered the Oath of Office to Shawn Westpfahl for the position of Board Member for the Jesup Community School District at 1:03 pm on Feb. 11, 2026, at
the District Administration Office with Margie Faulkner as witness.



