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PreK-8 Media Center

REGULAR BOARD MEETING MARCH 9, 2026

The Board of Directors of the Jesup Community School District regular meeting was called to order by Vice President Youngblut at 6:00 p.m., March 9, 2026, in the PreK-8 Media
Center.

PRESENT: Miller, Trumbauer, Westpfahl, Youngblut

ABSENT: Bell, Clayberg, Jung

APPROVAL OF AGENDA AND PREVIOUS MINUTES

Upon motion by Trumbauer, seconded by Miller, it was
RESOLVED: to approve the agenda and previous months’ minutes
ALL AYE: Motion Carried

ADMINISTRATOR REPORTS
The High Schooladministrator presented updates on building events. The Elementary and Middle School Administrators submitted a written update for the Board to review.

SUPERINTENDENT REPORT

Mr. Kohagen informed the Board again about the visitation service that will be held for our Middle School teacher who passed away last week. The Labor Management Committee
upcoming meeting on Mar. 11" will continue to work on next year’s calendar. He also informed the Board that with SSA being set at 2% by the State, we will need to watch the budget
very carefully and will look for cuts through attrition rather than reduction as much as possible. Calendar Iltems: March 25th Special Board meeting for budget public hearing; April 14,
2025 - Regular Meeting

CONSENT ITEMS

Purchase Orders: Bluum of Texas-$20,290.46 tech; Ogden Turf and Grading $39,889.96 Legacy fund; Cornerstone Cons. $49,875.00 Legacy fund; March 2026 Claims; February 2026
Financials; February 2026 Transportation Report; Open Enrollment Applications: FY26: one(1) IN(SE only) from Independence, FY27: two(2) OUT to Independence, one(1) OUT to CPU,
one(1) IN from Dunkerton, two(2) IN from Independence, one(1) IN from Wapsie Valley, three(3) IN from Waterloo, and one(1) IN from West Marshall; Contracts: Morningside
Agreement to host prospective teachers for their teacher preparation program; lowa LGRP program participation $83,879.02- 7/1/26-6/30/27 -Annual Management Fund expense;
Shive Hattery -Radon Testing required for every district-$4500; AEA Cooperative Purchasing agreement -annual Nutrition expenses; Elks Club - prom 2026; Fundraisers: Archery -
Edgewood Locker - used for Archery supplies/tournaments; Personnel: Resignations: Peyton Parker - Asst softball coach; Recommendations for Hire: Anthony Bahe - Auditorium Event
Manager; Jake Buchholtz - Asst Boys Track coach; Tim Sauer - Asst FB coach; Roger Oberhauser - Asst Softball coach; Mindy Jenkins - MS Instructional Strategist; Early Graduation
Requests: Lance Covington - 26/27; Handbooks/Manuals: Adjust the language for state qualifiers to include the 4 sanctioned lowa high school unions, including IHSAA,
IGHSAU,IHSMA, and Speech.

Upon motion by Trumbauer, seconded by Miller, it was

RESOLVED: to approve the consent items as presented

ALL AYE: Motion Carried

REVIEW INFORMATION REGARDING BEFORE/AFTER SCHOOL SERVICES AND FEES

Upon motion by Trumbauer, seconded by Miller, it was

RESOLVED: to approve the Before/After School services and fees as presented, except to keep the 4:30 pick up rate at $80.
ALL AYE: Motion Carried

REVIEW INFORMATION FOR ATHLETIC PASSES AND FEES

Upon motion by Trumbauer, seconded by Westpfahl, it was

RESOLVED: to approve the athletic fees and passed as presented, with the removal of “retired” as a requirement for a Senior Pass.
ALL AYE: Motion Carried

ASSISTANT NURSE

Upon motion by Trumbauer, seconded by Miller, it was
RESOLVED: to approve adding an assistant nurse

ALL AYE: Motion Carried

REVIEW SNOW DAYS AND THE REMAINING CALENDAR FOR THIS SCHOOL YEAR.

Upon motion by Trumbauer, seconded by Westpfahl, it was

RESOLVED: to approve the last day of school for students to be May 29, 2026, and teachers to be June 1, 2026, pending that there are no further weather cancellations that take us
below the required 1080 hours

ALL AYE: Motion Carried

REVIEW INFORMATION ABOUT ADDING HIGH SCHOOL GIRLS WRESTLING

Upon motion by Miller, seconded by Trumbauer, it was

RESOLVED: to approve the addition of high school girls wrestling to Jesup’s extracurricular activities and hiring 3 coaches.
ALL AYE: Motion Carried

REVIEW LABOR MANAGEMENT LANGUAGE CHANGE DEALING WITH RESIGNATIONS/RETIREMENT

Upon motion by Trumbauer, seconded by Westpfahl, it was

RESOLVED: to approve the use of leave after resignation/retirement submission and offer $35/day for unused accumulated sick leave for those who retire between age 55 to 65 with
15 years of service in the Jesup Community School District, effective Fiscal Year 2027.

ALL AYE: Motion Carried

RESOLUTION TO SET BUDGET TIMELINE AND PUBLIC HEARINGS

Upon motion by Trumbauer, seconded by Miller, it was

RESOLVED: to approve the budget timeline and public hearing information as presented
ALL AYE: Motion Carried



RESOLUTION TO SET THE PUBLIC HEARING DATE FOR NEXT YEAR’S SCHOOL CALENDAR
Upon motion by Miller, seconded by Trumbauer, it was

RESOLVED: to approve the public hearing date for next year’s school calendar

ALL AYE: Motion Carried

REVIEW THE LATEST IASB POLICY PRIMER UPDATES - 1ST READING

Upon motion by Westpfahl, seconded by Miller, it was

RESOLVED: to approve the first reading of IASB (lowa School Board Association) board policies
ALL AYE: Motion Carried

CORRESPONDENCE ITEMS

Mr. Kohagen informed the Board about a phone call he received from a gentleman from another community. After seeing the report on channel 7 news about the tractor rebuild, He
was very happy to see that Jesup was still doing projects like that and wanted to make sure to tell the teacher and district about what a great program we have and to keep up the
industrial tech programming.

ADJOURNMENT

Upon motion by Trumbauer, seconded by Miller, it was

RESOLVED: to adjourn the meeting

ALL AYE: Motion Carried

Vice President Youngblut declared the meeting adjourned at 7:48 p.m.



