Jesup Community School District
Regular Board Meeting
July 13, 2026, 6:00 PM
PreK-8 Media Center

REGULAR BOARD MEETING 07/13/2026

The Board of Directors of the Jesup Community School District regular meeting was called to order by President Clayberg at 6:00 p.m., July 13, 2026, in the PreK-8 Media
Center.

PRESENT: Clayberg, Bell, Westpfahl, Youngblut

ABSENT: Jung, Miller, Trumbauer

APPROVAL OF AGENDA AND PREVIOUS MINUTES

Upon motion by Youngblut, seconded by Westpfahl, it was
RESOLVED: to approve the agenda and previous months’ minutes
ALL AYE: Motion Carried

STAFF/STUDENT REPORT
Mike Guanci and Jan Miller-Hook, from IASB spent about an hour via Zoom, with the Board on a Finance Workshop. This workshop was to briefly instruct the Board on
understanding the financial position of the District, past, present, and future.

ADMINISTRATORS REPORTS
The Administrators provide written reports to the Board on the status of their building events.

SUPERINTENDENT REPORT
Mr. Kohagen updated the Board on the status of the BB/SB complex, south parking lot, Portrait of a Graduate, and the PLC conference in June that some of our staff
attended. Calendar Items: August 10, 2026 - Regular Meeting

BOARD REPORTS / REQUESTS
The Board would like information on the new 8" grade athlete rule and the Waterloo Career Center.

CONSENT ITEMS

July 2026 Claims; June 2026 Financials; June 2026 Transportation Report; Open Enrollment Applications; Contracts: Head Start; Handbooks/Manuals: Emergency
Operations Manual - Annual; Fundraisers: ESports - sell drinks @ Ragbrai for equipment needed; Personnel; Resignations: Mandy Cobb - Kitchen; Recommendations for
Hire: Kylie Keck - Kitchen, Sonja Novak - Kitchen, Emily Forssberg - Esports, Alyson Krum - Asst G Wrestling, Billi Purdy - Elem. Secretary; Early Graduation Requests;
Reports; Out of State Travel - None at this time.

Upon motion by Westpfahl, seconded by Bell, it was

RESOLVED: to approve the consent items as presented

ALL AYE: Motion Carried

LEGISLATIVE PRIORITIES DISCUSSION

Upon motion by Youngblut, seconded by Westpfahl, it was
RESOLVED: to approve the legislative priorities as presented
ALL AYE: Motion Carried

POLICY PRIMER UPDATES - FIRST READING

Upon motion by Bell, seconded by Youngblut, it was

RESOLVED: to approve the first reading of the legislative policy primer as presented
ALL AYE: Motion Carried

QUARTERLY POLICY PRIMER UPDATES - SECOND READING

Upon motion by Bell, seconded by Westpfahl, it was

RESOLVED: to approve the second reading of the quarterly policy primer updates
ALL AYE: Motion Carried

DISPOSAL/SELLING OF OLD EQUIPMENT

Upon motion by Bell, seconded by Westpfahl, it was

RESOLVED: to approve the selling of the old equipment as presented
ALL AYE: Motion Carried

CORRESPONDENCE ITEMS

MOVE TO CLOSED SESSION FOR SUPERINTENDENT EVALUATION

Upon motion by Youngblut, seconded by Westpfahl, it was

RESOLVED: to enter into closed session permitted by lowa Code 21.5(1)(i)
AYES: Bell, Clayberg, Westpfahl, Youngblut: MOTION CARRIED

NAYE: None

The Board entered closed session at 7:54 p.m.

The Board re-entered open session at 8:31 p.m.

ADJOURNMENT

Upon motion by Bell, seconded by Youngblut, it was

RESOLVED: to adjourn the meeting

ALL AYE: Motion Carried

President Clayberg declared the meeting adjourned at 8:32 p.m.



